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Reviewing objective data from your work activities helps identify relevant Continuing Professional Development (CPD) opportunities and foci for the coming year. Use this tool to reflect upon your unique practice of veterinary medicine and then develop specific learning objectives on your CPD Plan.
1. Professional Roles
    How is your professional work distributed among the following roles of a veterinary professional? 
   The ratio of role engagement may evolve throughout your career; identified changes in these roles could Indicate an opportunity for CPD.
	Role
	% time last year 
	% time next year 
	Does this suggest any opportunity or need for CPD? If so, what focus would it take?

	Veterinary Clinical Expert  
	50
	45
	

	Communicator
	20
	20
	

	Collaborator with colleagues and team members
	25
	15
	

	Manager
	0
	10
	Manage people from diverse backgrounds

	Scholar/Educator/Researcher
	0
	0
	

	Public Health Promoter
	5
	5
	

	Leader
	0
	5
	Initiate discussions with business leaders


2.  Patient or Animal Population Data
  Who are your patients/what animal populations do you focus on?   Objective data for clinicians can be collected from medical  

   records or compiled intuitively.
  CPD opportunities may be determined by identifying the most significant and/or new patient/population types.

	Species Type or Animal Population
	Type of Patient / Animal Population
(for example, “geriatric” for CA; “feedlot” for FA)
	# or % in Practice last year
	 # or % in Practice next year
	Does this suggest any opportunity or need for CPD? If so, what focus would it take?

	Companion
	
	
	
	

	Dog
	
	
	
	

	Cat
	
	
	
	

	Pocket Pet
	
	
	
	

	Bird
	
	
	
	

	Reptile
	
	
	
	

	Other
	
	
	
	

	Food Animal
	
	
	
	

	Beef
	
	100
	70
	Revise and update screening programs for significant diseases

	Dairy
	
	
	
	

	Swine
	
	
	10
	Establish surveillance for foreign swine diseases

	Small Ruminant
	
	
	
	

	Poultry
	
	
	20
	Establish surveillance for foreign poultry diseases

	Lab animals
	
	
	
	

	Human Health
	
	
	
	

	Other: __________
	
	
	
	

	Not applicable
	
	
	
	


  3.  Scope of Practice:  Therapeutic or Research Areas
   In which areas of veterinary medicine do you, or will you, practice?  Adapt/add rows as necessary.
   Confidence levels of 3 or lower and/or areas of new interest could indicate CPD opportunities.
	Area
	Currently 

engaged in
(
	Rate  your confidence level 

High                             Low
5         4        3         2        1
	This may become an interest (
	Does this suggest any opportunity or need for CPD? If so, what focus would it take?

	Anesthesiology
	
	5         4        3         2        1
	
	

	Alternative Medicine
	
	5         4        3         2        1
	
	

	Behaviour
	
	5         4        3         2        1
	
	

	Breeding
	
	5         4        3         2        1
	
	

	Cardiology
	
	5         4        3         2        1
	
	

	Dermatology
	
	5         4        3         2        1
	
	

	Dentistry
	
	5         4        3         2        1
	
	

	Endocrinology
	
	5         4        3         2        1
	
	

	Emergency RESPONSE
	(
	5         4        3         2        1
	
	Conduct Incident Command Structure Training

	Gastroenterology
	
	5         4        3         2        1
	
	

	Genitourinary
	
	5         4        3         2        1
	
	

	Geriatrics
	
	5         4        3         2        1
	
	

	Herd health
	
	5         4        3         2        1
	
	

	Internal Medicine general
	
	5         4        3         2        1
	
	

	Infectious disease
	(
	5         4        3         2        1
	
	Identify, prevent, manage outbreak of foreign animal diseases

	Laboratory medicine
	
	5         4        3         2        1
	
	

	Musculoskeletal
	
	5         4        3         2        1
	
	

	Neonatal care
	
	5         4        3         2        1
	
	

	Neurology
	
	5         4        3         2        1
	
	

	Nutrition
	
	5         4        3         2        1
	
	

	Oncology
	
	5         4        3         2        1
	
	

	Opthalmology
	
	5         4        3         2        1
	
	

	Pain
	
	5         4        3         2        1
	
	

	Parasitology
	
	5         4        3         2        1
	
	

	Pharmacology
	
	5         4        3         2        1
	
	

	Preventive medicine
	
	5         4        3         2        1
	
	

	Public Health/One Health
	(
	5         4        3         2        1
	
	

	Pulmonary
	
	5         4        3         2        1
	
	

	Radiology
	
	5         4        3         2        1
	
	

	Rehabilitation
	
	5         4        3         2        1
	
	

	Surgery
	
	5         4        3         2        1
	
	

	Ultrasonography
	
	5         4        3         2        1
	
	

	Other NECROPSY
	(
	5         4        3         2        1
	
	Perform necropsy on diverse species


4.  Services Provided
For your practice over the past year, identify the most common/frequent answer or area of interest per category.
The services you most often provide, or have seen an increase in, may indicate CPD opportunities.

	Category
	Most common/frequent, or those identified as an interest area
	Does this suggest any opportunity or need for CPD? If so, what focus would it take?

	Reports produced using specific programs
	Microsoft word
Excel
	Use PowerPoint to make large group presentations

	Laboratory tests ordered/reviewed?
	Histopathology samples
	Complete pathobiology review on swine and poultry

	Adverse outcomes?
	
	

	Professional challenges?
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