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     CPD Cycle: 2010-2011  
CPD can be both long-term (planned to meet identified goals) and reactive (responsive to new or emerging needs that arise in your practice). Not everyone finds it necessary to divide goals and needs into these two categories.   
Notes:  
1. Complete  the Professional Practice Profile first in order  to identify CPD opportunities and foci.
2. Your CPD Plan is an evolving document that you will modify during the course of the year.  It is available on the QA page of the CVO website in Word; download it and add more rows as needed, or copy this sheet if you are filling it in by hand.  

3. See CVO’s FastFacts “Developing Specific Learning Objectives” and “Choosing Multiple Educational Approaches” on the QA page of CVO’s website for assistance in filling out your CPD Plan. 

	LEARNING OBJECTIVES
	ACTION PLAN

	These might be either long-term learning goals that originate from opportunities identified in your Practice Profile, or immediate learning needs that you identify in the course of your daily practice (~3 per year are suggested).
Use the following sentence-starter to formulate your learning objectives: 

“After engaging in CPD, I will be able to … ”
	List a variety of possible CPD Activities that will assist you in meeting this learning objective.   Activities may be general (“distance-education course on xyz”) or specific (“workshop at OVC on February 17th”). 
Consider engaging in more than one activity per goal; see the list of activity categories identified on the CPD Activity Log and CPD Summary Sheet. 
	After completion, have you recorded the activity on your CPD Activity Log? 

     (

	1.   To directly manage a team from diverse backgrounds
	a.  Obtain and review a book about Managing People
	a.        (

	
	b.  Is there an On Line Module on Management available from the Federal Government, such as Campus Direct?
	b.        (

	
	c. Request funding to attend CFIA Team Lead Training
	c.

	2.   To effectively respond to a foreign disease outbreak in swine or poultry
	a.  Search CVJ and JAVMA for articles on Disaster Response
	a. .        (

	
	b.  Consult with Operations Coordinator from Federal Response Team
	b.

	
	c. Attend scheduled Incident Command Structure Workshop
	c. .        (

	3.
	a.
	a.

	
	b.
	b.

	
	c.
	c.

	4.  
	a.  
	a.   

	
	b.  
	b.   

	
	c. 
	c.   

	5.
	a.
	a.

	
	b.
	b.

	
	c.
	c.

	6.
	a
	a.

	
	b.
	b.

	
	c.
	c.


STEP 1: Plan  
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